
W   P    W ? 
Landcare volunteers, commi ee members + employees are all invited to 
take part in the Create Confident Commi ee Workshops.  Your 
organisa on is able to tailor the workshop to your needs + workshops 
cater for up to 20 people.  

 

C   H   W    A ? 
Yes! If you’d like to host a workshop, please complete the a ached 
Create Confident Commi ee Workshop form + return to Landcare NSW. 

 

W ’  I   B   H  O ? 
Landcare NSW will provide your  network / group with $1000 (ex GST) to 
organise the workshop venue, catering + promote the event to your 
members. Workshops length and scheduling can be arranged by 
nego a on. 

Landcare NSW covers all costs associated with trainers + materials.  

 

W   W  A ? 
Landcare NSW is now taking workshop bookings for 2018.  Workshops 
will be held at a me + place that suits your Landcare organisa on. 

 

W  T  
Each workshop includes an overview of 
Landcare NSW’s role and resources.  
The remaining workshop topics are up 
to you! Select your topics 
from the list overleaf. 

 

  

 

 

Landcare 
NSW is looking 

for Landcare 
Networks to host 

its new 
workshops to 

create confident 
committees. 

 
Workshop timing 
and content are 

up to you. 
 

Select from a 
menu of topics 
to ensure we 

deliver what you 
want, when and 
where you want 

it! 



Each workshop includes a Governance Essen als 
unit with an overview of Landcare NSW. Select up to 
4 extra topics from the following: 

K  Y  B  
C  G : making sure internal 
systems are ship‐shape. Tips on types of policies 
required for Landcare organisa ons, knowing you 
have your bases covered + templates available. 

R  + R    C  / 
B : du es associated with being an office 
bearer in a Not for Profit organisa on + legal 
obliga ons. 

C : know your cons tu on, what does 
it mean and how to operate within it. What to do if 
you need to review your cons tu on. 

S  P , B  P , A  
P : what they are, what they provide your 
organiza on, how to develop. 

E   E  M : ps for running 
effec ve group mee ngs, good agendas, minutes 
and how does everyone have input. 

G  W : overview of grant programs 
available. Includes ps on preparing applica ons, 
standing out from the compe on + being a rac ve 
to assessors. 

K  Y  N  
B  + F  M : risk 
management for your organisa on’s finances, 
repor ng. 

D  O : capturing the right 
informa on for projects, people + groups. From 
beginner to advanced levels. 

T  Y  S  
C  + A : working with the 
media, preparing press releases, managing your public 
image. 

S  M : the how‐to, policy areas, is it worth the 
while? 

M   L   / : ps 
on branding, maintaining a consistent message + 
standing out from the crowd. 

NSW L  G : crea ng + maintaining a 
great website that works for you + your community! 

C  S   G : what are they, how to 
develop, how to search, mul ple purposes. 

K  I  S  
W  H  + S : for commi ees, employees + 
volunteers. Making sure your organisa on is up to speed 
on WHS. 

M  V : risk management, legal 

obliga ons, safety aspects of volunteering. 

I : understanding the op ons, which groups 
require insurance + deciphering the double‐dutch! 

E  M : from go to whoa. Includes 
understanding who is an employee and who is a 
contractor , also management of independent 
contractors. 
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